e

B-1

Chapter 5

Visions, Mission, Goal, Objectives

5.1 Vision of KMC

»> To be the centre of academic excellence to ensure quality education.

5.2 Mission of KMC

» To impart qualitative, skillful and life-coping education and to develop
globally competent graduates so as to fulfill the demand of the present world.

5.3 Goals and Objectives

The table below has presented the goals and objectives of the campus:

Goals Objectives
Physical infrastructure | physical facility development to fulfill the present and
development future needs of the campus
Faculty development professional competency development of the Campus

faculty envisioning KMC as a University in future

Academic excellence

To achieve academic excellence
To conduct research-oriented activities

extracurricular activities

Program extension To start market-based academic and professional programs
as per the need of the community

Institutional capacity | To improve the management and organizational efficiency

development of the campus

Student welfare and | extra-curricular activities to be made an integral part of

education

Make a sound provison of scholarship for poor,backwards
and indeginious as well as girls

To coordinate with the local government, financial
institutions, industries for job placement

Campus
linkage

community

To develop the sense of responsible citizenship and
voluntarism among campus students

To increase the feeling of ownership among stakeholders
To develop a realiable bond between the campus and its
neighbouring areas

Financial
management

resource

To foster financial sustainability through effective
utilization of resources and their expansion
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